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Message 
from the 
Chairman & 
CHIEF EXECUTIVE OFFICER  



 
Yanacancha,  
September 2024 

To the Antamina community, to the population within our operational 

influence area, to our strategic partners, and to our workers:  

 
We are pleased to present our 2023 Sustainability Report, which reflects 

our commitment to sustainability and our approach t o integrating 

responsible practices into every aspect of our mining operations. As we 

move toward a more sustainable future, we remain firmly committed to 

generating economic value while promoting respect for the environment 

and the well -being of local com munities and our employees.  

 
This report aims to showcase the performance of Compañía Minera 

Antamina S.A. throughout 2023. However, it's important first to 

contextualize this within the political, economic, and industry -specific 

environments. Mining is a key activity for Peru's development as it 

energizes and decentralizes economic growth and tax collection, 

generates foreign exchange that ensures currency and monetary stability, 

and creates formal employment with social protection that reduces 

familiesõ economic vulnerability.  

 
This sector, currently accounting for approximately 10% of the GDP, had a 

fiscal collection of S/ 16,089 million in 2023, equivalent to about 11% of 

the total collected. In terms of foreign trade, mining and metallurgical 

exports to taled US$ 39,639 million in 2023, accounting for 61% of total 

exports.  
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As an indicator of recovery, Peruõs mining industry registered a notable 

increase in employment generation, according to data from the Ministry of 

Energy and Mines (MINEM). By the end of 2023, the sector employed an 

average of 225,674 workers, representing  the second highest level of 

employment in the history of mining in Peru.  

 
Nationally, 2023 saw S/ 5,254 million generated with respect to mining 

canon transfers, and S/ 2,130 million in mining royalties. Specifically, the 

Áncash region, where our operatio ns are based, received a total of S/ 

1,784 million in respect of canon and royalties during this period.  

 
In total, in 2023, Áncash was the third region with the highest budget 

allocation in Peru, amounting to S/ 6,200 million. At the end of the year, 

the region reported approximately S/ 3,700 million in public investment 

project executions, about 60% of the total.  

 
For these positive indices to be maintained and for mining to continue as a 

development driver, it is crucial that the territories where the mi ning 

industry operates have robust public and private institutions that facilitate 

building a sustainable future. This goal is shared by the business sector, 

the state, and communities at large. Thus, our purpose is to continue 

actively participating in im proving living conditions and access to basic 

services for the people of Áncash.  
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Our social management strategy is founded on five fundamental pillars, and focuses on: 

i) promoting mature institutional development through our technical assistance and 

capacity-building projects for local and regional authorities, with the Municipality o f San 

Marcos standing out, achieving in its first year of governance a public work execution 

amount exceeding S/ 250 million, the second highest among district municipalities 

nationwide; ii) creating opportunities and spaces for future generations through projects 

like Fogel, Efecto Áncash, Más Educación, and Beca Más Progreso, reaching over 30,000 

students collectively; iii) contributing to closing social and productive infrastructure 

gaps through impactful projects like the construction of hospitals in Hu armey, Huari, 

and Llata, a High-Performance School in Cátac, and the water and sanitation project in 

Huarmey; iv) promoting local entrepreneurship and economic development, as in the 

case of avocado producers in Valle Fortaleza and their strategic alliance  with Talsa 

Agroexport, or collaborating with private companies and public institutions to reopen 

Anta Airport, scheduled for mid -2024; and v) investing in emergency and disaster 

prevention efforts, as seen in the response to damages caused by Cyclone Yaku and the 

dengue outbreak.  

 
This strategy, designed for the long term, incorporates sustainability, providing tools to 

both the local economic sector and political leaders guiding regional development.  

 
Our commitment to improving the quality of life in our  areas of influence drives us to 

contribute to the execution of infrastructure projects, mainly through the Works for 

Taxes (OXI) modality. By the end of 2023, a total of 67 agreements were registered, 

amounting to S/ 1,890 million, in projects oriented to wards health (6), sanitation (13), 

irrigation systems (19), road infrastructure (11), education (15), and others (3).  

At a national level  
 
 
 

 

S/ 5,254  
million  

in mining canon transfers to the 
regions 

 
 
 
 
 

 

S/ 2,130  
million  
in mining royalties  
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The generation and implementation of projects are crucial, but so is the 

support and technical assistance our company provides to authorities at 

every stage of the process. From planning to execution, operation, and 

maintenance, our support helps close gap s and enhance the management 

capabilities of public officials and the institutions they lead. We also 

promote and strengthen the necessary components to build a strong and 

sustainable local business fabric. As a result, Antamina is positioned as a 

key development partner for Áncash.  

 
Another central aspect of our actions is environmental protection and 

adherence to the water and air quality standards set by the Peruvian 

Government. These are regularly monitored in collaboration with local 

communities and relevant institutions Thanks to  this continuous effort, we 

have accomplished that 100% of the water used in our operations is sourced 

from surface collections of rainwater, thereby not impacting the 

population's access to this essential resource.  

 
Recognizing that environmental sustaina bility is crucial for the mining 

industry, we use the carbon footprint as the main indicator to assess our 

performance in strategically counteracting climate change.  

It is worth noting that in 2023, we approached the final stage of 

managing a Modification of the Environmental Impact Study (MEIA). We 

solidly addressed 723 observations from the evaluating authority 

(SENACE) and technical reviewers (ANA, MIDAGRI, SERNANP, SERFOR, 

MINCUL). State approval will enable us to extend the mine life until 2036 

on the current footprint, with an investment of approximately US$ 2,000 

million, maintaining operational excellence and ensuring responsible and 

sustainable socio-environmental management.  

 
However, none of this would be possible without the constant effort of 

Antaminaõs core assetñour employees. We prioritize a work culture 

where the essential values are the health and safety of each of our 

workers. Our innovative approach to safety standards resulted in a 

Recordable Accident Frequency Rate (TRIFR) of 0.69 and a Recordable 

Accident Severity Rate (TRISR) of 11.1 in 2023. Notably, during this 

period, more than 65,000 trips were made and over 20 million kilometers 

were traveled as part of our production process, with no traffic accidents 

recorded.  
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Workplace safety, as well as our policies on inclusion and equal opportunities, is 

an essential value integrated into each of our daily tasks. By the end of 2023, 42% 

of our workforce hailed from Áncash and 12% were women, including in senior 

management positions. We are proud and committed to progressively increasing 

female presence in our company.  

 
Everything that has been outlined reflects various aspects of Antaminaõs 

performance. We thank all our employees, strategic partners, and communities in 

our area of influence for their continued support and collaboration. Together, we 

are building a more sustainable and resilient future for all, always with a focus on 

safety, respect for communities, and environmental protection. I invite you to 

read the followi ng chapters of our Sustainability Report, where we will detail 

these and other achievements.  

 
Víctor Gobitz Colchado 

Chairman & CEO 

Compañía Minera Antamina S.A. 
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About Antamina 
From Áncash to the World  
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2.1 About Antamina  

 
Our operations are centered at the Yanacancha Complex, 

located 4,300 meters above sea level in the San Marcos 

district, within the Huari province in the Áncash region, about 

200 kilometers from its capital, Huaraz.  

 
Using cutting-edge technology and mainta ining the highest 

environmental and safety standards, we mine non -ferrous 

metalliferous minerals such as copper, zinc, molybdenum, 

silver, and lead.  

 

The concentrates produced are shipped from Punta Lobitos 

port in the coastal province of Huarmey, and then  dispatched 

to various global destinations.  

 
We take pride in our Áncash roots, and our activities in these 

areas reflect our commitment to sustainable development and 

our contribution to the local economy.  
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2.1.1.  
Map of our OIA 
Operational Influence Area  
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2.1.2  
Our Shareholders  
At present, Antamina ranks among Peruõs largest producers of 

copper and zinc concentrates and is one of the top ten mines 

globally by production volume.  

 
The company emerged from a strategic partnership between four 

industry -leading companies in global min ing. 

 
Our board is composed of 9 sitting directors, each representing our 

shareholders. 

33.75% 

33.75% 

22.5% 

10% 
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2.1.3  
Our Employees  
As of the end of 2023, we employed roughly 13,000 individuals, encompassing 

Antaminaõs staff, directly hired operators, and personnel from our contracting 

firms.  

 
We have reached 12.06% female representation in our workforce.  

 
We have become the first mini ng company in Peru to achieve gender equity in 

high-level management roles, with women leading 4 of the 8 vice 

presidencies. 

 
By the end of 2023,  42% of our workforce 

originated from Áncash.  



 

 
2.1.4  
Our Strategic Partners  

PARTNERS 
Hours Worked 

 
 
 
 
 
 
 
 
 

 
#Employees 

 
 
 
 
 
 
 
 
 

 
#Workers 

 
 
 
 
 
 
 
 

 
Total 
Workforce 
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Jan-2023 

Feb-2023 

Mar-2023 

Apr-2023 

May-2023 

Jun-2023 

Jul-2023 

Aug-2023 

Sep-2023 

Oct-2023 

Nov-2023 

Dec-2023 

2,215,207 

1,764,966 

1,852,030 

2,013,383 

2,090,664 

2,098,902 

2,324,562 

2,183,779 

2,263,114 

2,703,976 

2,601,538 

2,627,512 

702 

583 

631 

664 

661 

605 

485 

365 

346 

515 

439 

457 

9,227 

7,341 

7,589 

8,149 

8,453 

8,555 

9,713 

9,164 

9,531 

11,264 

10,870 

10,992 

9,929 

7,924 

8,220 

8,813 

9,114 

9,160 

10,198 

9,529 

9,877 

11,779 

11,309 

11,449 
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2.2  
Our Values  
As a leading company in the Peruvian mining sector, our aim is to enhance 

the well -being of our employees, shareholders, strategic partners, and the 

communities within our area of influence, and to actively support Peruõs 

sustainable growth.  

 

Below, we outline the strategic framework governing the companyõs 

overall management.  

 
 

 
We are building a 
shared future of 

progress for Peru, 
the Áncash region, 

and Antamina.  
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2.2.1.  
Our Vision, Mission, and Values  

 
 
 

 
To be a Peruvian model of mining excellence globally, with extraordinary leaders 

who turn challenges into successes. 

 
To generate economic, social, and environmental development through our operations.  

 
To plan and deliver outstanding outcomes in health an d safety, environmental 

stewardship, community relations, quality, and efficiency, driven by our 

commitment, enthusiastic engagement, and the leadership of our team.  



 
Our Values  
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Integrity  
We keep our word, honor our commitments, and respect both the law and our corporate 

policies.  

 

Responsibility  
We take responsibility for our actions and their outcomes, and for efficiently managing resources. 

We operate with social and environmental responsibility, advocating for sustainable development.  

Occupational Health and Safety  
We prioritize health and safe ty in all our actions and decisions, proactively protecting both our 

people and property.  

 

Respect and Recognition  
We acknowledge the achievements of our employees and foster a culture that values ideas and 

contributions.  

Continuous Learning  
We encourage a culture of continuous learning and improvement among our team, strategic 

partners, clients, and the broader industry, enhancing processes and technological utilization.  

 

Optimal Performance and Innovation  
We cultivate an environment conducive to innovativ e ideas and methods that enhance our 

processes sustainably. 
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2.2.2.  
Strategic Objectives  

 
Generate value to benefit all members of the Antamina team 

(employees, shareholders, suppliers, and communities).  

 
Meet social demands for a circular economy.  

Contribute to the sustainable development of Peru.  
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2.3 Commitment to 
Ethics and Integrity  
In 2023, we remained dedicated to cultivating a culture of 

ethics and integrity. To this end, we persistently promoted and 

strengthened our Corporate Compliance Program both internally 

and externally.  

 
The Corporate Compliance Program is founded on a suite of 

policies, procedures, and controls designed to prevent criminal 

activity. It aims to cultivate an ethical culture and safeguard 

the reputations of both our employees and our organization.  

 
The Program is structured around a risk analysis and includes 

key components such as: 

 
 
 

 
Compliance -related policies and procedures   

Training for employees and contractors   

Awareness activities  

Due diligence processes  

 
A complaint mechanism known as the Ethics Hotline  



 

 
2.3.1  
Ethical Culture and Integrity  
Our program undergoes an annual review to ensure it remains current and aligned with the 

contextual risks our organization faces. During this year's review, we successfully passed the ISO 

37001 certification audit (òAnti-Bribery Management Systemó), verifying that all our Compliance 

processes and controls are effectively implemented.  

 
Our annual training program includes sessions designed to communicate and reinforce the 

concepts in our Compliance policies. We use both virtual and face-to-face formats to engage the 

target audience and ensure they focus on the content.  

 
In 2023, we met 100% of our training goals, with details as follows:  
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We employ various internal communication strategies to 

communicate our policie s and foster an ongoing culture of 

integrity. This includes our Compliance Week, a series of 

activities, games, and dynamic events across our facilities 

designed to prompt employees to consider the importance of 

adhering to the highest ethical and integrit y standards. 

Continuing in this direction, we introduced our Compliance 

Ambassadors Program to further reinforce our commitment to 

Compliance culture. This initiative appoints representatives 

in each department as points of contact, enhancing 

understanding of Compliance issues and focusing on 

identifying opportunities for improvement and strategic  

 
 
 
TRAINING MODE 

 
 

NUMBER OF 
EMPLOYEES TRAINED 

planning within each organizational area . 

 

In-person / Teams 

Virtual (Edu Antamina platform)  

Virtual, targeted at operators  

153 

795 

2131 
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2.3.2  
Fostering Transparency  
In Antamina, we have a communication channel managed by an independent third 

party, designed to receive reports of potential violations of our Code of Conduct, Anti -

Bribery Policy, and/or any of our Corporate Compliance policies.  

 
This channel employs a voice platform, telephone support, voicemail, and/or in -person 

assistance and allows our employees or any third party to make good faith reports based 

on reasonable belief. This helps us identify shortcomings in our ethical behavior so that 

we can improve and respond promptly.  

 
Our primary interest is to ensure that Antamina employees and stakeholders feel 

confident using this channel without fear of retaliation.  

 
 
 
We received 119 reports during 2023 

This represents a 60% increase in reports compared to the pr evious year  

Only 13% of the reports received were substantiated  

None of the cases were classified as material  



 
2.4  
Sector and Company 
Statistics  
According to the Ministry of Energy and Mines, the investment project 

portfolio in 2023 reached over US$ 53 billion.  

 
Copper production increased by 12.7% compared to the previous year. 

Peru solidified its position as the second -largest copper producer in the 

world, trailing only Chile.  

 
Huincush, operated by Antamina in Áncash, is the main polymetallic 

production unit, which accounted for 15.8% of the national copper 

production in 2023.     

 
Gold ranked second in our mining production portfolio, with a year -on-

year growth of 2.8% by the e nd of 2023. 

 
Zinc production recorded a year -on-year increase of 7.2% in 2023. This is 

primarily due to the contribution from the Huincush polymetallic unit, 

which concentrated 36% of national output.  

 
Regarding metallic mineral exports, these amounted to US$ 39,639 million 

in 2023, representing an 11.3% increase compared to the previous year.  

 
Copper exports in various forms (concentrate, ore, refined, and blister) 

totaled US$ 23,005 million, reflecting a 16.8% increase from 2022.  

 
 
 
 
 
 
 
 
 
 

 
Peruõs copper 

production 
increased by 12.7% 
with regard to 2022  
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2.4.1  
Active Role of Antamina  
As of the end of 2023, Peruõs copper production reached 2,755,066 fine 

metric tons.  

 

 
Antamina has positioned itself as one of the leading companies 

in copper production, accounting for 15.8% of the total output.  

 

 
In terms of zinc, Antamina maintained its  leadership position in 2023, 

contributing 36% to the overall production.  

 
Operationally, we successfully met our metal production targets in 2023. 

These achievements were the result of a robust financial and operational 

discipline.  
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2.4.2  
Mining Investments  
In 2023, Antaminaõs mining investments totaled US$ 411 million, a 21% 

increase compared to the previous year, achieving a 5% CAPEX variance and 

nearly 100% execution efficiency (0.97).  

The increase was primarily due to:  

The commencement of the W1 Ore project  

The start of Phase VIII of the Tailings Storage Facility  

Maintenance of the mills (replacement of stators) 

Upgrades to the Pebbles circuit  

Preparations for the development of the TUSEF waste dump  
 

 
The investment made  in 2023 positioned us as the second -largest 

investor among mining companies nationwide.  

 
Our cumulative mining investments since the start of operations have 

reached US$ 6.2 billion (excluding initial investment), with an average 

annual growth rate of 18%. 
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2.5  
Antamina together with Peru  

 
Taxes Paid  

(in million US$) 2021 -2023 2021 2022 2023 

 

Income Tax 1094.4 850.6 656.4 Accrued: Annual Tax Return (2023) in 04/24  

Extraordinary Mining Tax 147.8 140.9 88.4 Cash: 4 quarters paid 

Mining Royalties 180.7 169.3 100.4 Cash: 4 quarters paid 

Temporary Tax on Net Assets 24.6 30.2 34.4 Cash: declared in the previous year  

Supplementary Mining Retirement Fund 7.7 18.1 12.7 Accrued: Annual Tax Return (2023) 

Regulatory contribution to Osinergmin  7.8 6.9 5.4 Cash: paid effectively in 2023  

Regulatory contribution to OEFA 5.0 5.0 3.2 Cash: paid effectively in 2023  



 
2.6  
Multi -Stakeholder Model  
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2.7  
Antaminaõs Role in ćncash 

 

Áncash, where our operations are based, has experienced a sustained 

process of economic and social progress. 

 
In Antamina, we take pride in contributing solid and sustainable solutions 

and initiatives that benefit the communities that have welcomed us, and  

we work together with local authorities to support the territorial 

development of this region.  



 
The Operational Influence Area (OIA) is a concept 

developed by the company that goes beyond the Direct 

Influence Area (DIA) and its legal obligations.  
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2.7.1  
Antamina in the Territory  

 

 
The OIA includes all communities connected to our area of operations, 

including those located along the  ore pipeline route.  

 
It consists of 20 districts across 6 provinces, encompassing high Andean 

areas, inter -Andean valleys, and the coast.  

 
In these areas, the company has established Territorial Management Units 

(UGT) as an operational tool to strengthen our presence in local 

communities and our connection with the social environment.  



 

 
2.7.2 Decentralization Drive for Ancash 
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Canon and mining royalties for public investment 2015 - 2023 12,066 

Historical average per year 1995 - 2023 719 

Projected average per year 2024 - 2036 1,777 

Average per year 2028 - 2036 1,687 

 

 

Public investment financed through canon and mining royalties  

(Percentage) 

Canon and mining royalties: With and without MEIA  
(in million S/)  
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